
Borough Elected Officials and Staff spent Saturdays in November reviewing the Proposed 2026 
Borough Budget in great detail.  Whitehall Borough is historically very conservative in 
budgeting revenues, and our healthy fund balance reflects that.  In 2025, due to the responsible 
decision making of Borough Council and astute fiscal management by Staff – the Borough is 
anticipating ending the year by adding approximately $400,000 to the General Fund Balance.   

Revenues came in overbudget in 2025 due to numerous factors - higher interest rates for our 
investments, a windfall of Realty Transfer Tax due to the sale of Caste Village and an increase in 
Earned Income Tax Collections as we welcome new working families to the community.  

At the same time, Staff kept Expenditures low across the board, resulting in excess funds that 
will prove valuable in the coming years as contractual obligations continue to rise, investments 
in Borough Parks are evaluated and older infrastructure at the Municipal Complex continues to 
meet its end of useful life.   

Overall Revenues remain stable and Expenditures continue to be closely monitored.   

On the Expenditure side - over 40% of the budget is dedicated to Public Safety.  The Joint Fire 
Study with our neighbors in Baldwin and Brentwood Boroughs and their respective Fire 
Companies continues as we assess the resources we have, look at the components of the 
Boroughs and the needs of our Fire Companies to ensure all Residents continue to receive 
adequate and cost-effective Fire Services.  In 2026, the Ladder Truck will be refurbished instead 
of replaced as planned, but big Expenditures are on pause until the results of the Fire Study are 
known.   Whitehall Borough Police Department will be replacing one vehicle next year, 
purchasing new Bullet Proof Vests and transitioning Officers to new Duty Handguns.  

In 2025, both Whitehall Police Department and Whitehall Fire Company were recipients of 
charitable donations from the estate of longtime Borough Resident Philip St. Moritz.  Phil was a 
man renowned for his entrepreneurial spirit, vision and overwhelming kindness and generosity.  
Whitehall Borough is honored to be the recipient of such substantial gifts.  

From the Enterprise Funds - the Borough continues to invest millions of dollars into the ground 
maintaining the storm and sanitary infrastructure.  As unfunded mandates such as MS4 and 
Consent Order Phase II continue, Council is cautious of spending in these Funds – committing 
significant resources to ongoing operations and maintenance, while pursuing grants opportunities 
to offset project costs.  

As noted previously, 2025 is the last year that the Annual Road Program will be paid 100% from 
the Liquid Fuels Fund as monies received from the State gas tax continue to decrease.  The 2026 
Road Program will be supplemented with monies from the General Fund as Staff evaluates new 
technologies and products on the market that could help extend the life of our roads.  

The Borough continues to prioritize investment in the neighborhood parks system.  On deck for 
2026 is an update to the Parks Master Plan from 2019.  The Borough is looking to (1) evaluate 
the impact of capital improvements that have been made (2) acknowledge the demographic 
changes of the Borough and engage new Residents for their thoughts and (3) assess the impact of 



the purchase of the Provost Property on the Park System as a whole.  This high-level review will 
prove invaluable to the next phase of capital investment in the Parks System.   

Other Capital Improvements on deck for 2026 include purchase of benches, tables and bike racks 
for the Parks System and installation of a Shade Structure at Overlook Park.  Both projects are 
made possible thanks to grant monies from Representative Inglis and Senator Pisciottano.   

The largest and unfortunately most disruptive project planned for 2026 is fixing the crumbling 
foundation located in the Planning, Zoning & Code Enforcement Office.  Borough Engineers, 
Administrative Staff and representatives of the Whitehall Public Library are already working 
together to minimize disruption to operations and programming as plans for this vital repair are 
made.  

Borough Departments continue to collaborate and work together on programming and purchases 
keeping costs to a minimum while maximizing our offerings to Residents.  

2026 should be another successful year for Whitehall Borough.  

 


